
 
July 31, 2020  

 
Dear Parents and Guardians:  
 

I hope that this letters find you well and navigating through these very different times!  As you know from the surveys we 
have sent you over the past several weeks, we are highly engaged in planning for the return of children and the 2020-2021 
school year.  As we all anticipated, this year will certainly be different from past years. 
 

Our plans for opening are grounded in the following principles. We aim to maintain the safest environment possible while 
providing the richest instruction we can.  Balancing these two inside of the current guidelines issued from the New York 
State Department of Education and the New York State Department of Health have made this challenging for schools.  Our 
plans also have to be flexible and allow for seamless transitions between in-person instruction and remote learning, 
should schools have to be closed due to sickness within the schools, community, and/or region.  Our plan is conditional on 
the NYS Governor allowing it to occur.  We should know if this model of instruction is allowed by the governor on August 
7th.  
 

When designing our initial opening of schools, we did so in following the most conservative interpretations of the 
guidelines provided to us.  By operating this way, we believe we will be best situated for providing in-person instruction for 
all of our students in the safest way possible while also allowing the most opportunity to adapt as needed.  Our plan will 
be to open in what is called a “hybrid model”.  This model allows for all students to attend in person, just not all at the 
same time.  By reducing the numbers of students physically present on campus, we can be sure to provide safe transport 
to school, safe transitions in the school, and safety in the classroom allowing for social distancing and wearing masks and 
working behind barriers when social distancing is more difficult.  Our hope is that by opening in a hybrid model initially, we 
will gradually be able to increase capacity over time.  Key challenges for us involve the transporting of students on busses, 
the feeding of students, and overall transitions during the day.  As we open, we will use the month of September to assess 
the safety of our current plan and if permitted, we would look to increase student in-person attendance starting with our 
youngest students and growing from there.  By the end of September, we will be able to communicate if and how this will 
occur.  The more families can commit to self-transporting their children, the easier this move to 100% on campus daily 
instruction will be.  
 

To help families plan, our hybrid model will keep households together attending on the same days.  Our schedules will be 
as follows: 
 

● Monday: Group A attends in person with Group B attending remotely 
 

● Tuesday: Group B attends in person with Group A attending remotely 
 

● Wednesday: Group A and B attend remotely with live remote instruction - schools get a deep cleaning, teachers 
prepare remote work for when students are not in session 
 

● Thursday: Group A attends in person with Group B attending remotely 
 

● Friday: Group B attends in person with Group A attending remotely 
 

We had success with bringing back some of our self-contained special education classes this summer and we plan on 
starting the year with some of these classes and our 3 PK students attending daily Monday-Friday.  

https://www.hornellcityschools.com/cms/lib/NY50000160/Centricity/Domain/1145/reopening%20guidance.pdf
https://www.hornellcityschools.com/cms/lib/NY50000160/Centricity/Domain/1145/reopening%20guidance.pdf
https://www.hornellcityschools.com/cms/lib/NY50000160/Centricity/Domain/1145/P12%20Summary%20Guidelines.pdf


 
 

 

When it comes to safety standards, everyone will need to comply if they are to be working and learning on campus.  Social 
(physical) distancing will be a standard that is applied whenever and wherever possible.  The more we can provide 
distancing of 6 feet, the more opportunities students will have where masks may not be required.  Wearing a mask and/or 
using some type of barrier will be required in all areas where distancing can’t be achieved.  The district is purchasing 
washable cloth masks for all students and employees.  Students can certainly provide their own masks provided that they 
properly cover the nose and mouth.  All will have the requirement to wear a mask as needed.  For parents believing that 
their child can’t wear one, a medical excuse from your physician, which is then approved by the school physician, will be 
required.  If both criteria are met, a determination as to how we would provide education would then be determined on a 
case by case basis.  As a rule, students will be required to wear a mask on the bus, in the hallways, and be prepared to 
wear one in classrooms, at the request of a teacher at any time, and/or any time distancing/barriers are not present.  
 

We recognize that this model may not be for all families.  While we hope that as the year progresses we will be able to add 
more students, that is not certain.  As much as we hope and plan to increase the numbers of students on campus, we have 
to be ready to switch quickly to total remote teaching and learning.  To help with continuity, our teachers and staff will be 
required to work on campus in their classrooms during any model of teaching, even if totally remote.  This will allow for 
more consistency, more live virtual instruction, and better connections with students during the school day.  The district 
has been in touch with some the YMCA and the Hornell Children’s Home.  Both are working to expand their opportunities 
for childcare to occur on campus and can be contacted should you need childcare.  
 

The district is also committed to ensuring that our food service is available to all regardless of the model of instruction we 
are providing.  In a hybrid model, students will be able to bring meals home with them for the days they are not in session. 
A request process will be forthcoming.  
 

Lastly, we know that some families have concerns in general for the return of students to campus.  If you are among those 
that are concerned and want to keep your child home, the district will be providing a total remote learning option for 
families.  Families would need to commit to and to agree to the terms contained within an agreement for this model.  If 
you are interested in this, please review the agreement found in the school’s reopening plan and contact the registration 
office by August 13th to enroll. 
 

We are aware that this plan will be more challenging for some than others.  We hope that this plan will be one that can 
evolve and allow for more students at any given time to attend.  The more we follow good hygiene and safety standards 
the more likely we will be able to achieve this.  The full plan can be found by clicking here.  Student and building-specific 
details will come from your child’s principal after the governor makes his final determination on the status of schools in 
NYS.  
 

We know this year will be different, but we know we will get through it!  Our faculty and staff can’t wait to see your 
children! 
 

Sincerely, 

 
Jeremy P. Palotti 
Superintendent 

https://docs.google.com/document/d/16zpG6QrKtWISd7OXH_CaBfcAYTWL-G9CKeituuW-X60/edit

